CENTRAL INTERGROUP OF THE DESERT
INTERGROUP MINUTES
July 6, 2006

Jerald W. called the meeting to order with the Serenity Prayer.

Board Members
Chairman: Jerald W.
Vice Chairman: Katrina B.
Secretary: Carol D.
Treasuret: Fran G.

Directors

Bill B. - ABSENT Ginny P.
Bertha G. - ABSENT Stan G. - ABSENT

Also Present: Jim K., interim Office Manager

STATEMENT OF PURPOSE: Jerald read the Reason for Central Office and
passed around the 12 Traditions to be read by attendees.

INTRODUCTION OF NEW ATTENDEES: Five Intergroup reps either new
ot representing a different meeting introduced themselves: John, “Alkies Only”
Wednesday, 7 PM, Palm Desert; Tony, ABC Speakers, Friday 8 PM, Indio; Phillip,
Thursday 10" Step 7 PM, Palm Desert; Jim “By the Book”, Thursday 7 PM, Palm
Springs; Mike, Friday noon 12 X 12, Palm Desert.

MINUTES: Upon motion duly made and seconded, the minutes were approved
with the following corrections: Treasurer’s Report should be item #5 (rather than
#1); In #8, wreak should be wreck and motor cycle should be one word, #otorcycle.
#9, change out to oxr; and in #12, change sin to sign.

TREASURER’S REPORT: Fran presented the Monthly Financial Report for May
31, 2006 . Upon motion duly made and seconded, the Financial Report was

approved as read.

MANAGER’S REPORT: Chairman, Jerald, announced that D.C. had resigned as
office manager and introduced Jim K. who will be acting as office manager until that
position can be filled. Jim took an LOA from the boatd to step into this position.
Answering numerous questions from the floor, Jerald explained that the position
(including requirements) will be posted in Central Office and on the web site no
sooner than 3 months. Jim then reported on the following:

New sign-in sheets with names already typed in — just check off next to your name,
making sure info is correct. If new, use sign-in sheet labeled “new” .
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Computer: High speed DSL is up and running; memory has been upgraded and we
can now print directly to copier. Quick books has been upgraded to current edition
(had not been upgraded for 5 years). We now have a computer on the volunteer desk
so they can look up meetings on the web.

Need volunteers for office — lots of shift options.

Need 12 step-call volunteers. Current list is out of date so even if you think you’re
on it, make sure your info is current. One year sobriety is preferred for both
volunteer jobs.

Groupvines — lots of waste with stacks not being picked up and groups not
distributing all they have. Let Jim know if you could do with fewer copies.

The Grapevine can now be downloaded from the web, www.aagrapevine.org in MP-
3 format. GSR’s have a code that will allow you to have 1 month free and after that,
there is an annual subscription fee.

Last Saturday, inventory for Central Office was completed: the count included 762
sobriety cards; 7,415 medallions; 31,916 books and literature.

SPECIAL EVENTS: Bill B. In Bill’s absence, Jerald reported that information and
committee meetings for the Gratitude Dinner will begin after Maad Dog Daze.

OUTREACH COMMITTEE: Ginny P. asked reps to let her know if there is any
meeting without an Intergroup rep and she will visit that meeting. Also, anyone can
at anytime recommend to the group that they should have representation and why.
Questions from the floor: 1) “what do we do with reps who just stop coming?”
Intergroup itself takes no specific action. However, you can encourage that person
to come or suggest to the group to get a new one. 2) How long is the Intergroup
commitment?” One year is recommended so that the rep can be in a position to run
for the board. (GSR is recommended to be a 2 year commitment). A rep must attend
at least 6 Intergroup meetings and be at the December meeting when election is
held. The sobriety requirement to be on the board is 3 years.

WEBMASTER: Jim K. reported that the total number of hits for the month was
32,819. In one day there were 83 V2 sessions and 3,003 hits. The new record for
number of sessions in one day was 102. A session is a visit or, accessing the site. A
hit is going to different pages within the site after access. There were 75 visits to the
June Groupvine. The meeting list has been converted to a data base with one page
for cities and one page for days of the week making it easier and quicker to update.
More user friendly improvements are coming. Anything you want to see on the web
site, contact Jim and let him know via email. Jim gave clarification that the
Groupvine (our local newsletter) is already available on the web site and the
Grapevine (AA World Service’s publication) is now available in MP-3 format.

OLD BUSINESS: Carol reminded everyone to double check the info on the typed
sign in sheet for errors. Also, on the “new rep” sign-in sheet, please make sure it is
legible.

NEW BUSINESS: Sign-up sheet for volunteers to cover the Central Office
literature table at Maad Dog Daze is going around. Please consider taking at least one
2-hour shift.
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GROUP REPRESENTATIVES - COMMENTS AND/OR CONCERNS:

0 An announcement was made as a reminder that Unity Day picnic is Sunday July 16"

at Hurkey Creek. This year’s event is being hosted by H&I. Proceeds are divided
three ways to benefit Central Office, District 9 (GSR) and H&I.

Groupvines not picked up. One suggestion was made that the volunteers could call
meeting reps that haven’t picked up their Groupvines. Another suggestion was for
Ginny to take unclaimed Groupvines as an aid in knowing what meetings need a

visit from her and that she might even be able to deliver them.
New reps were reminded to pick up the Groupvines for their meeting. The name of

meeting is on the top of each stack.

H&I/GS. Dist. 9/ PI and CPC REPORTS: None. PI and CPC will be functions
of GS Dist. 9 from now on. Jim K. will continue to chair the PI committee through

District 9.

SEVENTH TRADITION: Passed

Upon motion duly made and seconded, the meeting was adjourned followed by the Lord’s

Prayer.

NEXT BOARD MEETING: July 20" @ 6:00 PM
NEXT INTERGROUP MEETING: September 7" @ 7:00 PM
Respectfully Submitted,

Carol D

Secretary



