
Central Intergroup
Office of the Desert

35-325 Date Palm Drive
Suite 134

Cathedral City CA 92234

Open 9 a.m. to 8 p.m., Mon.-Fri.
10 a.m. to 2 p.m., Sat. & Sun.

760.324.4880
Fax 760.324.4851

Web site: www.AAintheDesert.org

manager@aainthedesert.org

Intergroup Meeting
1st Thursday of the month, 7 p.m.

Board of Directors Meeting
3rd Thursday of the month,

6:30 p.m.

General Service, District 9
3rd Sunday of the month, 4PM

Fellowship Hall
45940 Portola Ave.

Palm Desert
Mailing Address: P O Box 3684

Palm Desert 92261-3684

Hospitals & Institutions
Last Wednesday of the month, 6:00 p.m.

Fellowship Hall
45940 Portola Ave.

Palm Desert
Mailing Address: P O Box 1843

Palm Desert 92261

Mid Southern California Area (MSCA)
P O Box, 51446, Irvine CA 92619-1446

Web site: www.msca09aa.org

The General Service Office, P O Box 459,
Grand Central Station NY 10163

Web site: www.aa.org

November 2010

A publication of the Central Intergroup Office
of the Desert serving the Coachella Valley.

Spirituality - predominantly spiritual character
as shown in thought, life, etc.; incorporeal or
immaterial nature.

Step Eleven
Sought through prayer and meditation to improve our
conscious contact with God, as we understood Him,

praying only for knowledge of His will for us
and the power to carry that out.

Tradition Eleven
Our public relations policy is based on attraction rather

than promotion; we need always maintain personal
anonymity at the level of press, radio, and films.

Concept Eleven
The trustees should always have the best possible

committees, corporate service directors, executives,
staffs, and consultants. Composition, qualifications,

induction procedures, and rights and duties will always
be matters of serious concern.
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Central Office Activity
for August

Meeting Info 152

12 Step Calls 3

Visitors 82

Literature Sales 175

Al-Anon 6

Other 12 Step 16

Misc. 44

Business 37

Answering
Service

12 Step 7

Meeting Info 21

Other 10

TOTAL: 543

We thank all of the birthday celebrants for their
contributions to the Central Office Birthday Club.

Desert Lifeline, November 2010

Letters to the Editor or Articles for the Desert Lifeline
must be received by the 15th of the month for consideration of

publication in the following month’s issue.

Please submit your material for The Desert Lifeline to:
Central Intergroup Office of the Desert

35-325 Date Palm Drive, Suite 134,
Cathedral City, CA 92234.

E-mail: manager@AAinthedesert.org

Central Intergroup Office of the Desert
Board of Directors

Chairman: John E
Vice Chairman: Mike B

Treasurer: Cate M
Secretary: Paul R

Directors
Ben P

Brian C
Darryl P
Kathy R
Toni T

Desert Lifeline Editor: Jim K
Office Manager: Jim K

Thanks to all who are of service.
It makes a difference!

Jackie D 1

Paige B 1

Stephanie 1

Tony S 1

Lisa 2

Carlyn P 3

Robin B 8

Tani 9

Lee 12

Margo 12

Richard 14

Kate U 15

Patrick S 17

Pio 17

Greg A 25

Marvin T 31

SherAli J 35

Kathleen B 52

Birthday Celebrations
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August Volunteers at Central Office

DESERT LIFELINE

Subscription Form

Name: _____________________________________

Address: ______________________________________

City: _____________________________________

State: ___________ Zip code: ____________

Phone: ____________________________________

Home Group: ________________________________

Please mail the Subscription
form with your annual
subscription fee of $20 to the
address on the front of the
Desert Lifeline for your
Central Intergroup Office.

Don’t miss an issue, have the

DESERT LIFELINE

delivered to your mail
box each month.

Ann T
Carole C
Bob N
Dallas Ann E
Dave O
David M
David T
Dennis H
Diane D

Gene S
Jerry G
Jill J
Jim D
Jimmy Who
Jo Ann M

Joan P
Madeleine R
Martin McC
Pat W
Patty H
Patrick L

Paul A
Peggy M
Phillip F
Sam C
Sherri E
Steve P
Susan B
Tracy M

Desert Lifeline, November 2010

Book of the month

Twelve Steps and Twelve Traditions
Large Print Edition

Normally $7.75
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Puzzle answers will appear in next month’s Desert Lifeline.
You can also find them on our web site — www.aainthedesert.org

November Puzzle

Desert Lifeline, November 2010
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Step Eleven

Sought through prayer and meditation to improve our conscious contact with God,
as we understood Him, praying only for knowledge of His will for us

and the power to carry that out.

Our Daily opportunity to be alone with God. For me it is my opportunity to ask God to reorganize my
brain, my heart, my mind, and my soul so I can go on to do his work and to be of service to others. Then
to relax and allow this to take place. Sometimes it is not the easiest thing to do but when I do it, I achieve
the feelings of peace and serenity. My body and soul fill with love and warmth from God. This is my
experience from our eleventh step.

Matt G
Jaywalkers Men’s Stag, Rancho Mirage

Tradition Eleven

Our public relations policy is based on attraction rather than promotion; we need always
maintain personal anonymity at the level of press, radio, and films.

Our public relations policy is based on attraction rather than promotion; we need always maintain
personal anonymity at the level of press, radio, and films. Our twelve and twelve states that this more
than a denial of self-seeking. This tradition is a constant and practical reminder that personal ambition
has no place in A.A. In the past when the press finally got the point about A.A.’s insistence upon
anonymity, they understood that here was something rare - a society which said it wished to publicize its
principles and its work, but not its individual members.

I learned about the principle of attraction rather than promotion early on in my sobriety. Not by reading or
asking questions about it, but by an experience I had as a 16 year old on my very first job. I was working
at a 5 and 10 cent store as a cashier a couple of weeks before Christmas. One Saturday during my lunch
hour I got falling down drunk. I vaguely remember staggering back to work where I was nursed with
coffee, then taken home. The remorse and shame that followed were overwhelming. I just knew that I
would no longer have a job, and I feared having to explain why to my parents. Worst of all I feared having
to face my boss. With immense shame, fear, and guilt I returned to work certain that I would be
terminated. I felt so worthless and insignificant as I trembled and apologized for my fiasco. With my head
bowed down, I stood in anticipation of \"You’re fired!\" How stunned I was when instead my boss’s hand
gently patted my shoulder as he said, with a kind expression, and gentle voice, \"We all make mistakes,
but we try to learn from them.\" Incredibly he never fired me, and never brought it up again. I could not
believe that he was so forgiving. He always treated me with dignity and respect.

About twenty-three years later around my second year in AA I was at St. Margaret’s listening to a
speaker who had almost 30 years in the program. He seemed familiar to me and soon I realized that he
was Howard B. the man who my boss when I was 16. I sat there and thought to myself \"No wonder he
was so understanding.\" After the meeting I went up to him and told him who I was. He remembered me
and was thrilled to know that I had made it to the program. I knew that man had something special when I
was 16. The attraction for me was the kindness, understanding, respect and dignity with which he treated
people.

Priscilla C
Monday Night Women’s Big Book Study, ABC Club, Indio
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Unique visitors: 1,878

Avg. visits/day: 118.37

Avg. hits/day: 4,611.73

Highest # of visits in a day: 145

Highest # of hits in one day: 5,917

Total visits: 3,551

Visits per visitor 1.89

Total hits: 138,352

Sobriety Capital of the World - Indio

Friday Night, 8 p.m.

11/5 - Jim H - Chicago
11/12 -
11/19 - Steve W - Laguna Niguel
11/26 - Michael C - Temecula

September Website Usage

Visit: A series of Hits to your site over a specific period of time by one
visitor.

A 'Hit' is simply a successful request to your web server from a visitor's
browser for any type of file, whether an image, HTML page, an MP3
file, or any other type. A single web page can cause many Hits -- one

for each image included on the page, etc.

NEW MEETINGS & MEETING CHANGES

Cancelled Meetings
Palm Springs, Hope In Warm Sands, 560 S Grenfall
Road, Wednesday, 7:30 PM

Meeting Change
Palm Desert, Vets for Vets, Palm Desert VA Clinic,
41-900 Cook St is now a Men’s Discussion meeting

New Meetings

Desert Hot Springs, Saturday Night Live,, K I S
Fellowship, 66595 Pierson Blvd, Saturday, 10:00 PM
Palm Desert, Sunny Side Up, CRC, 43725 Monterey
Ave, Mon - Fri, 7:00 AM, Closed Discussion
Palm Desert, Campus, CRC, 43725 Monterey Ave,
Mon - Fri, Noon, Closed Discussion
Palm Desert, Campus, CRC, 43725 Monterey Ave,
Mon - Fri, 5:00 PM, Closed Discussion

Desert Lifeline, November 2010

Speaker Q&A - Cathedral City

Tuesday Night, 7 p.m.

11/2 - Arlyn P - Palm Springs
11/9 - Michael K - Palm Springs

11/16 - Alan F and Harry - Palm Springs
11/23 - Michael N - Cathedral City
11/30 - Roberta S - Cathedral City

Saturday Tumbleweed Group -

Desert Hot Springs

Saturday Night, 7:30 p.m.

11/6 - Susan K
1/13 - Larry M
11/20 - Tom C
11/27 - Char A

Please check the web site (www.AAintheDesert.org) for any changes
since the printing of the newsletter.

HELP WANTED!!!!!!
District 9 is looking for volunteers to help out on our Public Information Committee. No
experience is required for this very special service commitment. Please contact Lorrie at
PublicInfo@aainthedesert.org.
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October Puzzle Solution

Desert Lifeline, November 2010

Concept Eleven

The trustees should always have the best possible committees, corporate service
directors, executives, staffs, and consultants. Composition, qualifications, induction

procedures, and rights and duties will always be matters of serious concern.

In this concept, Bill stresses to us the importance of leadership both in Trustee’s and non-Trustee
committee members. It breaks down, in detail, the mix of Trustees, non-trustee committee members and
professional workers employed by General Services Office. The cooperation, commitment and skills of
all these components are vital to the survival of AA on a global level.

In this Concept, we are reminded of the importance of leaders and how they are chosen. If we choose
someone for a job, for example, who is slightly less competent than ourselves to make us look good we
have harmed the whole operation. Prudence and patience are stressed, and it is far better to let things
take a little longer than to rush ahead with someone at the helm who is not the best person for the job.
Also discussed are the reasons for each Standing Committee and the exact components of each. One
of the compelling examples he uses (and still very timely) is the reason that the Grapevine should never
be run by World Services. The main reason is that WSO’s primary interest is in maintaining and/or
updating literature which already exists, and the Grapevine needs always to have a fresh eye in an ever
changing world.

Brian C
Sunny Dunes Fifth Tradition Group, Palm Springs
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Intergroup/Central Office/AAWS/AAGV Seminar Report
St. Louis - 10-23 – 10/26

¶ 15 workshops, presentations by both AAWS/GSO and AAGV, and Business meeting

¶ Most Central Offices have found an increase in sales and donations by accepting credit cards, however, those that
accept credit cards in the office have ONLY salaried people handing the sales. Secure Pay was used by several of
the offices for their online donations.

¶ More and more offices are having volunteers handle the after-hours phones instead of using an answering service.
Usually handled by a phone committee, not the office manager.

¶ Most central offices have between 3 and 6 months of prudent reserves. In general, at least 50% of the offices were
using prudent reserve to cover shortfalls in donations.

¶ Online Offices – our web site is comparable or better than most other cites. Several sites do have online ordering
with payment by credit cards. Vancouver has a HELP button designed for newcomers with any emails forwarded to
a group of people to deal with, not office volunteers.

¶ Most office managers felt they often did not have the freedom to do their jobs. About 75% of the attendees have a
vote at both intergroup and board meetings.

¶ Several offices ship literature. Charge about 10% fee for shipping. Many follow the AAWS pricing, but several
charge more. Some places charge $9.50 for a Big Book – we charge $8.00.

¶ Attended an interesting workshop called “Where Everybody Knows Your Name”. It dealt with being an AA member
and NOT the office manager in an AA meeting. Several members had to go outside their areas to be “just an AA
member”. Big complaint by all was to not be a delivery service. Most would accept meeting donations from people
at meetings but almost all would not deliver items to a meeting. As one person said, “Who am I to stand in the way
of someone performing their service commitment?” I know that I was given almost $500 in cash once and felt
uncomfortable carrying it around so I made a special trip to the office to put it in the safe.

¶ Big discussion about “Back To Basics” meetings – Wally P’s “movement”. Almost all attendees do NOT list these
meetings in their directories, since Back To Basics is now a corporation. Several have found that meetings already
named Back To Basics tend not to attract visitors due to the negative feelings surrounding the Wally P movement.

¶ Many of the larger offices use QuickBooks POS for sales and inventory tracking.

¶ Smaller office comparison – there was one office roughly our size in terms of the number of meetings and groups –
they have TWICE the donations that we do.

¶ Faithful Fivers program successful in almost all offices – what’s wrong with us?

¶ Some have found that offices with a large prudent reserve are perceived to be doing fine, thus less is given in
contributions.

¶ Some meetings in one area CHARGE to sign court cards!

¶ One central office will not answer phone calls from blocked/private numbers!

¶ AAWS/GSO – looking to have a digital form of literature available soon. There have been several polls done on
what is wanted – the latest by GSO - originally handed out in San Antonio and then spread through GSRs. Hardly
ANY of the Central Office managers had heard of this and it turns out that this was meant to be a GSR survey, not
one out of Central Offices. Biggest hurdle with electronic media is how to keep control of sold media – avoid
sharing amongst users.

¶ AAWS/GSO will be selling literature over the web at some point in the future – have to in order to keep up. This will
most likely hurt the income stream for local Central Offices.

¶ AAGV – Digital version coming soon. Initially something for the computer where you “turn the pages” – also
evaluating other technologies. Same hurdles as AAWS/GSO.

¶ New book – Spiritual Awakenings II. I’ll be ordering these soon.

¶ Total redesign of the AAGV web site is coming soon.

¶ They have a new fulfillment company – hopefully will have fewer problems than before.
¶ Exploring a subscription “pushout” – daily emails from the Grapevine.

¶ Grapevine magazine is currently loosing money. They need approximately 10,000 – 12,000 additional
subscriptions to be solvent. That sounds like a lot but it is really only 19-23 additional subscriptions per central
office in the US and Canada.

¶ Next year’s seminar is in Tucson, the following year is Washington, DC. A LOT of people want us to bid on the
following year. I’m willing but it will take a LOT of support from our local AA population.

¶ I presented the ICOAA Web site and rolled it out to users. This contains information from all prior years (24) of the
seminar. The reception was very positive. I was asked to stay on for another year to continue the development.

Interesting side note: NONE of the meetings that I attended were closed with the Lord’s Prayer – they used either the
Serenity Prayer or the Statement of Responsibility.
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CENTRAL INTERGROUP OF THE DESERT
September 2, 2010

General Monthly Meeting

DIRECTORS:

Chairperson John E
Vice-Chair Mike B
Secretary Paul R
Treasurer Cate M
Board members- Brian C (absent), Toni T, Ben P, Kathy R, Darryl P

Also Present
Jim K, Office Manager

STATEMENT OF PURPOSE –The Reason for Central Office was read. The long form of the Twelve
Traditions was passed around the room and read.

INTRODUCTION OF ATTENDEES
35 people were in attendance.

¶ New representatives: Joyce- Alkies Only, Wed in B.D.; David R.-Primary Purpose, Tues 7pm P.D.;
Dusty- Just the Black Print, Wed. 6:30pm in R.M.; Barney- Speakeasy Big Book, Fri. 7pm P.D.

MINUTES – Paul R read the minutes of the July 8, 2010 meeting. Upon motion duly made and seconded the
minutes were approved as amended.

TREASURER’S REPORT – Cate M presented the Monthly Financial Report for the months ending
6/30/2010 and 7/31/10. Also presented was the fiscal year report ending 6/30/10.Upon motion duly made and
seconded the Financial Report was approved as amended.

MANAGER’S REPORT – Reported on the following:
¶ Please sign in at the door. This is used for calling with the meeting reminder and also for election

eligibility determination. Make certain the information is correct.
¶ Please take Desert Lifelines to your meeting location if the rep isn’t here tonight.
¶ Thanks to Toni T for Steps 8&9,Paul R for Tradition 8, Oscar E for Tradition 9, Peggy M for Concept 8

and Brian C for Concept 9.
¶ Volunteers for Step 10 David R, Tradition 10 Connie and Concept 10 Gay. These need to be submitted

to Central Office (preferably via e-mail) by 9-10-10.
¶ Book of the Month is Living Sober normally $4.25 now $3.50 available at Central Office.
¶ We could use a few more volunteers for Central Office especially every other Tuesday morning 9am to

1pm.
¶ We have started emailing the Desert Lifeline. So far 116 people have signed up. This is all without a lot

of publicity. You can go to our web site, www.aainthedesert.org and follow the signup link. After you
enter your name and email address it is saved in a database and the current copy of the Lifeline is
emailed to you. Each month I will call up a special web page to send the Lifelines. Wednesday was the
first real run and it worked great. Two people even emailed back saying thanks. Spread the word. We
need to watch how many printed copies remain unclaimed each month so we can cut back on printing if
needed, saving money and a few trees.
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¶ Our new display case provide by General Service is in and set up. We are looking for local AA items of
interest, such as conference programs & flyers as well as older items. Does anyone out there want to
loan us a first edition Big Book?

¶ The sales tax rate in Cathedral City goes up 1% to 9.75% on October 1st.
¶ Our copier seems to be on its last legs. We’ve had it 5 years and it was 5 years old when we purchased

it. I had to have the service man out 5 times to get 550 copies of the Lifeline printed.
¶ We still need volunteers for our 12 step lists. Sign up sheets are available at Central Office or you can

sign up on line at aainthedesert.org, follow the link on the home page under Central Office
Commitment. We have a good turnout for most areas, but need volunteers for Idyllwild, Pinion Pines,
Joshua Tree and Landers

SPECIAL EVENTS – Mike B announced there will be another planning meeting for the Gratitude Dinner
on Thursday September 16 at 7:30pm after the board meeting. The dinner is Saturday November 13, 2010 at
5pm. Tickets are now available, there will be 300 tickets and are $20.00. This is Central Office’s yearly
fundraiser and is always a fun event.

OUTREACH COMMITTEE – The new flyer will be out next month.

OLD BUSINESS
¶ The Board was attempting to set an Intergroup meeting at KIS hall in DHS but the room isn’t available

on Thursdays so we won’t be setting up a remote meeting as part of our outreach program.

NEW BUSINESS
¶ We will have another pizza party 12/2/10 at 6pm prior to the Intergroup meeting. This will be paid for

by the Board and doesn’t involve the use of Central Office funds.
¶ We want to set up an open house for Central Office. Tentatively we would like to do this on a Sunday

afternoon and will discuss it further at the next Intergroup meeting.
¶ GSR Representative Gay H advised us there is a GSR meeting on Sunday 4pm at Fellowship Hall. There

is also a workshop on Saturday September 25, 2010 at the Mid-Southern California Area Archives.
Location information and time are in the Lifeline

¶ DCYPAA representative absent.
¶ Elections for Central Office Board of Directors will be held at the December Intergroup meeting.

GROUP REPRESENTATIVES – COMMENTS AND/OR CONCERNS:

¶ The question of whether one person can represent more than one meeting at Intergroup was asked. There
is no reason this can’t be done however this representative can only cast one ballot in any voting that is
done so it does limit representation for the groups that do this.

¶ SEVENTH TRADITION WAS PASSED

Upon motion duly made and seconded the meeting was adjourned followed by the Lord’s Prayer led by John.

Next Intergroup Meeting: October 7, 2010 @ 7:00 pm Next Board Meeting: September 16, 2010 @ 6:30
pm

Respectfully Submitted,
Paul R-
Secretary
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Want to get the Desert Lifeline delivered directly to you via email
each month?? Well…… now you can. Just go to the Central Office web
site, www.aainthedwsert.org, and follow the link to sign up! It’s just that

easy!! And …….. It’s FREE!!!!!!!!!!!!

CHUCKAWALLA VALLEY STATE PRISON H & I PANEL

Chuckawalla Valley State Prison (CVSP) is a Level II, Medium Security Facility located west of Blythe.
Designed and built in 1988 to hold 1,738 inmates, in 2008-2009 it had 3,545 prisoners, with a staff of
873.

There are 4 different yards at CVSP, each housing over 750 inmates. Each yard has both Spanish and
English weekly AA meetings with 30 - 40 inmates in attendance. So that’s 8 meetings per week and over
30 meetings per month.

Coachella Valley H&I currently has only one panel which visits CVSP on the first Monday of each month.
As you can see from the figures above, we could be doing so much more!

It is a time-consuming commitment … The panel leaves from Washington & I-10 at 5 pm to arrive at
CVSP in time for the 6:30 meeting. The meeting goes until 7:45, and the panel arrives back in Palm
Desert around 9:30 pm. Regular attendees at CVSP meetings say the fulfillment is indescribable. As is
often the case, the ride there and back can be half the fun!

If you are interested in being on a CVSP panel or finding out more about it, please check out the H&I
Brochure available on the website (www.aainthedesert.org) or at AA meetings."
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68 out of approximately 285 groups have contributed to Central Office
so far this fiscal year. That represents roughly 24% of the meetings

in the Coachella Valley.

Reaching Out

What better way to start the holiday season than with a fresh, shiny new service Commitment???

The Outreach Committee continues to carry the message by visiting and encouraging AA groups without
representatives to participate in Intergroup/Central Office of the Desert. We are seeking volunteers from
all areas of the Coachella Valley to help on the Outreach Committee. What we do is very simple; we visit
groups throughout the Desert and make them aware of opportunities to be of service by electing an
Intergroup Rep. Come with us and be a part of the solution!

Please contact Central Office (760)324-4880, or email at Outreach@aainthedesert.org. We look forward
to hearing from you!

Brian C
Sunny Dunes Fifth Tradition Group, Palm Springs


